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	Project Title:
	

	Name and Address of Applicant:
	

	Project Duration (months): ___
	Start Date: 

	
	Completion date:  

	Programme Requested:
	EUR __________ (X%)

	Counterpart Contributions:
	EUR __________ (Y%)

	Other Contributions:
	EUR __________ (Z%)




1. BACKGROUND
[Maximum length: ½ page]

1.01	Each project will customize this section to include the necessary historical background of the programme.  

2. REQUEST FOR RESOURCES

[Approximately three (3) paragraphs]

2.01	A brief description of the elements of implementation, and areas in which national/sub-national/private capacity will be built/enhanced using the requested resources.  The description must be directly linked to the opportunities and constraints discussed in Section 1.0- Background and to the objectives of the project.

3. PLANNED RESULTS

Planned Outcomes
[One (1) paragraph]

3.01	The Outcome statement describes the change of behaviour of the beneficiaries; and/or performance changes of systems, organisations, and institutions sought.

Planned Outputs
[One (1) paragraph]

3.02	The Outputs are the physical and/or tangible goods and/or services delivered by the project and describe the scope of the project. All Outputs listed must directly contribute to achieving the planned Outcomes.  The Outputs, when taken together, must result in the achievement of the planned Outcomes.


4. MAJOR ACTIVITIES AND INDICATIVE IMPLEMENTATION SCHEDULE

4.01	Major activities are the groups of tasks carried out using project inputs to produce the desired outputs.  For each planned Outcome, list the Outputs and Major Activities required to achieve the Outcome and the estimated timeframe for implementation.

	
Outputs/Major Activities
	Indicative Implementation Schedule

	
	Year 1
	Year 2
	Year 3
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5. EXECUTION/IMPLEMENTATION ARRANGEMENTS
[Approximately one (1) page]

5.1 Identification of the agency that has primary responsibility for execution/implementation Clarification of roles, responsibilities and mechanism for general oversight, day-to-day project coordination, implementation of planned activities, monitoring and evaluation, and reporting.

5.2 Identification of the institutional capacity of the executing/implementing agency. This should include if the agency has the human and financial capacity. Is the source of fund for the agency’s operations sustainable? Institutions will be assessed based on the institutional analysis found in Section IV of the Bank’s Call for Proposals Guidelines. 



6. INDICATIVE BUDGET





Notes:

· Budget must be accompanied by notes explaining how estimates were derived.
· Counterpart funding must be as follows for the following Financing Windows – 
· Window 1: 10% ≥ 30% of total budget cost
· Window 2: 30% ≥ 50% of total budget cost
· Window 3: 30% ≥ 50% of total budget cost

· Travel, where necessary must be economy class and by the most direct route.
· All expenses must be directly relevant or direct inputs to achieving the planned results.
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Project Coordination

Professional Fees/Salary - Project Coordinator 

Administrative overheads - communications, office supplies,…... 

Monitoring and evaluation - collection of baseline and actual 

performance data

Subtotal 

Output 1 - 

Subtotal 0 0 0 0

Output 2 - 

Subtotal 0 0 0

Output 3 - 

Subtotal 0 0 0

Contingency (X%)

Total 0 0 0 0
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		Informative Sheets and technical guides for training

						$21,501.27		$3,249.36

		Description		Price (in DOP)		Price (in US$)		1st Year		2nd Year



		1. Technical Guides  / Factsheets for Producers:

		Technical Guides / Fact Sheet elaboration (scripts) 		$240,000.00		$6,106.87		$3,053.44		$3,053.44

		Design and Layout (Guides/Factsheets/Promotional Material)		$120,000.00		$3,053.44		$1,526.72		$1,526.72

		Guides´ Printouts		$780,000.00		$19,847.33		$9,923.66		$9,923.66

		Fact Sheets Printouts		$65,000.00		$1,653.94		$826.97		$826.97

		Sub-Total:		$1,205,000.00		$30,661.58		$15,330.79		$15,330.79



		2. Technical Guides  / Factsheets for pesticide Distributors:

		Technical Guides / Fact Sheet elaboration (scripts)		$60,000.00		$1,526.72		$763.36		$763.36

		Design and Layout (Guides/Factsheets) EU/USA on pesticide regulations and export policies for Oriental Vegetables		$50,000.00		$1,272.26		$636.13		$636.13

		Guides´ Printouts		$90,000.00		$2,290.08		$1,145.04		$1,145.04

		Fact Sheets Printouts		$37,700.00		$959.29		$479.64		$479.64

		Sub-Total		$237,700.00		$6,048.35		$3,024.17		$3,024.17



		3. Training Costs (Producers)

		Workshop expenses (coffee brakes, lunch for 43 groups)		$780,000.00		$19,847.33		$9,923.66		$9,923.66

		Room Rental / 43 groups		$129,000.00		$3,282.44		$1,641.22		$1,641.22

		Technical Facilitator		$215,000.00		$5,470.74		$2,735.37		$2,735.37

		Sub-Total		$1,124,000.00		$28,600.51		$14,300.25		$14,300.25



		4. Training Costs (Pesticide Technicians/Distributors)

		Workshop expenses (coffee brakes, lunch for 5 groups)		$105,000.00		$2,671.76		$1,335.88		$1,335.88

		Room Rental / 5 groups		$15,000.00		$381.68		$190.84		$190.84

		Technical Facilitator		$25,000.00		$636.13		$318.07		$318.07

		Sub-Total		$145,000.00		$3,689.57		$1,844.78		$1,844.78



		Grand Total:		$2,711,700.00		$69,000.00		$34,500.00		$34,500.00



		Data of reference:





		Printed guides for Good Agricultural Practices, Integrated 

		Pest Management and the prevention of pesticide residue by crop,

		for Oriental Vegetables, targeting the following products:



		1- Chinese Eggplant

		2- Long Beans

		3- Hot Peppers

		4- Bitter Melon

		Targeted Oriental Vegetables Producers: 1,300		43 groups of 30 producers ea.

		Targeted Pesticide Technicians/Distributors: 150		5 groups of 30 technicians ea.
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		Item		EU-CARIFORUM Facility		GOVERNMENT OF ____/ EXECUTING AGENCY		OTHER		Total		Year 1

		Project Coordination

		Professional Fees/Salary - Project Coordinator 

		Administrative overheads - communications, office supplies,…... 

		Monitoring and evaluation - collection of baseline and actual performance data
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		A. Laboratory Accreditation 				18-Sep-12		10-Oct-13

		Advertise for Assistant Chemist, Psticide Residue Analyst and Agronomists		6 days?		25-Oct-12		1-Nov-12		1FS+3 days

		Short list applicants and conduct interviews		15 days		30-Nov-12		20-Dec-12		3FS+20 days

		Contract preferred candidates		0 days		1-Feb-13		1-Feb-13		4FS+31 days

		Procure and install Liquid Chromatograph		64 days?		22-Oct-12		17-Jan-13

		Identify short list of suppliers and invite bids		3 days		22-Oct-12		24-Oct-12		1

		Evaluate bids and select preferred supplier		10 days		6-Dec-12		19-Dec-12		7FS+30 days

		Award of Contract		0 days		19-Dec-12		19-Dec-12		8

		Delivery and installation		1 day?		17-Jan-13		17-Jan-13		9FS+20 days

		Procure reference materials and Class A galssware		59 days?		18-Sep-12		7-Dec-12

		Identify short list of suppliers and invite bids		3 days		18-Sep-12		20-Sep-12

		Evaluate bids and select preferred supplier		5 days		2-Nov-12		8-Nov-12		12FS+30 days

		Award of Contract		0 days		8-Nov-12		8-Nov-12		13

		Delivery of order		1 day?		7-Dec-12		7-Dec-12		14FS+20 days

		Procure calibration services and calibrate equipment		22 days		1-Oct-12		30-Oct-12

		Participation in proficiciency testing and preparation of test records		22 days		4-Feb-13		5-Mar-13		16,5,6,11

		Analyse samples and prepare test records as evidence of competence to perform tests		65 days		4-Feb-13		3-May-13		5,10,15,16

		Conduct at least one internal audit and one management review		30 days		20-Jun-13		31-Jul-13		18FS+33 days

		Conduct of pre-assessment 		3 days		2-Sep-13		4-Sep-13		19FS+22 days

		Conduct of full laboratory assessment		4 days		7-Oct-13		10-Oct-13		20FS+22 days

		Design, print and disseminate fact sheets promoting the use of laboratory testing in improving DR's capacity to meet export market requirements		15 days		2-Nov-12		22-Nov-12		3

		B. Training and Technical Assistance in GAP

		Engage short term consultants; develop content, design and print Tech Packs targeted to farmers and pesticide dealers		32 days		2-Nov-12		17-Dec-12		3

		Conduct approximately 43 workshops targeted to approximately 1,300 farmers		130 days		18-Dec-12		17-Jun-13		24

		Conduct approximately 5 workshops targeted to approximately 150 pesticide dealers		30 days		18-Dec-12		28-Jan-13		24

		Provision of in-field advice/technical assistance to farmers		500 days		31-Dec-12		28-Nov-14		3,24

		Conduct of an end-of-project evaluation 		15 days		10-Nov-14		28-Nov-14		27FF

		Dissemination of results and lessons learnt		0 days		28-Nov-14		28-Nov-14		28
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		Gas Chromatograph and standards				112,000		112,000

		Computers (3) (USD1,000 each)		3,000				3,000

		A-class Glassware				1,500		1,500

		Professional fees for equipment calibration  services (including travel and per diem expenses)				7,000		7,000

		Reference Materials (scales, centrifuged, evaporators, manometers, others)				5,500		5,500

				ERROR:#DIV/0!



		 Increased access to accredited testing services that are critical to supporting exports of oriental vegetables; and  		0		0		0						-378,273

		Increased capacity, among farmers and pesticide dealers to apply Good Agricultural Practices in the production and trade of oriental vegetables in the DR.		0		0		0

		Project Coordination 		0		0		0

		Contingency		0		0		0

		Total		0		0		0



				348,000		126,000		474,000

				54,981		84,305		139,286

				2,525		60,160		62,685

				20,275		13,523		33,799

				425,781		283,988		709,770





				ERROR:#DIV/0!
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