PROCUREMENT PLAN

DEVELOPMENT OF A COMPREHENSIVE PROPOSAL FOR THE ESTABLISHMENT OF A
NATIONAL MULTI-PURPOSE AGRO-PROCESSING FACILITY

L GENERAL

Project Information

Country: Commonwealth of Dominica
Grantee: Government of the Commonwealth of Dominica (GOCD)
Project Name: Development of a Comprehensive Proposal for the
Establishment of a National Multi-Purpose Agro-processing
Facility
Ministry of Trade, Commerce, Entrepreneurship, Innovation,
Project Implementation Business and Export Development
Agency:

Bank’s Approval Date of the August 2022
Procurement Plan:

Period Covered by this September 2022—October 2023
Procurement Plan:

IL. CONSULTING SERVICES

1. Prior Review Threshold: Procurement decision subject to prior review by the Bank.
Selection Method Prior Review Threshold Comments
1. Individual Consultancy All
Selection (ICS)
Consultants All
2. Qualification  Selection
(CQsS)
2. Reference to (if any) Project Operational/Procurement manual: Procurement Policy

for Projects Financed by CDB (November 2019), and Procurement Procedures for Projects
Financed by CDB (January 2021).

3. Any Other Special Procurement Arrangements: For Goods and Consulting Services
procured with funds from EPA and CSME Standby Facility eligibility for procurement
shall be extended to countries eligible for procurement under EU-funded projects, which
are not CDB Member Countries.



4. Indicative Procurement Packages with methods:

1 2 3 4 5 6 7 8
Ref. Description of Assignment Estimated | Selection | Revie Expected Expected | Comments
No. Cost Method w by Proposal | Start Date

(EURO) Bank | Submission
Date
1 Consultancy Services to CQs Prior November | December
Develop a Sustainability Plan 2022 2022
Inclusive of a Situational
Analysis and a Strategic Plan
Outlining the Business Case
and the Financial and
Operational Model for the
Establishment of an Agro-
Processing Facility Concept
2 Consultancy Services for the ICS Prior November January
Development and 2022 2023
Implementation of a Capacity
Development Programme for
Potential Users of the Agro-
Processing Facility
3 Consultancy Services for the ICS Prior November January
Preparation  of  Production 2022 2023
Layout Designs for the
Proposed  National  Agro-
Processing Facility
4 Consultancy Services for the ICS Prior November January
Preparation of Architectural and 2022 2023
Structural Designs of a National
Agro-Processing Facility.

Iv.

IMPLEMENTATION AGENCY CAPACITY BUILDING WITH TIME SCHEDULE

Project Launch Workshop: The project launch workshop was executed on September 14, 2022.

Expected Outcome/Activity

Estimated

No. Description Duration Start Date Comments
Action
1. | Project briefing meeting 1 day September 2022 | Completed
Action
2. | Project launch meeting 1 day September 2022 | Completed
Training on CDB e-learning onaoin
3. | modules Self-paced September 2022 goihg




